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Accountability and flexibility are hallmarks of Gwinnett County Public Schools' success. Key to that success is ensuring that each
school community understands the progress being made by its schools, as well as what plans will drive improvement. Each school
creates a collaborative Local School Plan for Improvement (LSPI), with targeted goals based on student achievement results. These
goals are dynamic, like our schools, and are updated to reflect changes that occur in schools. Data is used to determine areas
needing improvement and to identify specific, measurable, annual objectives. Schools then determine how to use research-based
strategies to achieve these goals, using flexibility as needed. The LSPI development process involves teachers, parents, and
community members, so the entire school community has the opportunity to be involved in conversations about school
improvement. Please contact the local school principal for more information about the school's plan and progress.

* Long Term Goal
Mountain View High Shool will establish a K-12 standard for rigor resulting in increased participation in and successful
completion of accelerated courses including AP and Dual Enrollment courses. Mountain View High School will increase the
number of students attempting the AP exam to 1000, the number of test taken to 1800, and the percentage of students scoring
3,4 or 5 to 78% by the 2023-2024 school year. Mountain View will continue to increase the number of students participating in
and successfully completing Dual Enrollment courses.

o Annual Goal
Through Advanced Placement (AP) opportunities, Mountain View High School will increase college credit opportunities for
students by improving the percentage of students scoring 3 or higher on AP exams to 79% for the 2021-2022 school year,
the number of students attempting AP exams to 600, and the number of exams taken to 1200 in 2021-2022.

o Annual Goal
Through Dual Enrollment (DE) opportunities, MVHS will sustain the total number of dual enrollment students to at least 300
and the college credits earned through dual enrollment for the 2021-2022 school year to 10 credits on average.

e Long Term Goal
Mountain View High School will improve student achievement across the curriculum for students in all subgroups. Specifically,
MVHS will focus on economically disadvantaged subgroups in Math and Language Arts on the Georgia Milestones Assessment.

o Annual Goal
Mountain View High School will improve student achievement and literacy for all students to meet and/or exceed baseline
targets on the district Gateway writing assessment and the Georgia Milestone Assessment. Specifically for Gateway, MVHS
will reduce the percentage of Does Not Meet from 16% to 10% in Science. We will reduce the percentage of Does Not Meet
from 9% to 7% in Social Studies. Last, MVHS will increase its percentage of distinguished and proficient learners by 5% in all
EOC content areas.

* Long Term Goal
Mountain View High School students will be successful according to all indicators of the CCRPI. MVHS's CCRPI score will
improve to 94 with a graduation rate increase to 95% by the 2023-2024 school year.

o Annual Goal
Mountain View High School will increase its 4-year graduation rate to 93% by 2021-2022 through the implemtation of our
9th grade academy, credit recovery, the district's multi year acceleration plan and by ensuring equity and enrichment for all
students.

o Annual Goal
Mountain View High School will increase its CCRPI score to 85 for the 2021-2022 school year.
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